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REQUEST FOR PROPOSALS 
 

 

 

Land Use Study and Appraisal 
for the Town of Elon 

 
Date of Issue: March 17, 2022 
Submittals Due: April 8, 2022 

Time: 5:00 pm 
 

                                                    Submit and direct all inquiries to: 
Rich Roedner, 

Town Manager 
Town of Elon 

104 S. Williamson Avenue 
P.O. Box 595 

Elon, North Carolina 27244 
rroedner@elon.gov 

(336) 584-3601 
 
 
 
If you have received this Request for Proposals from a source other than the Town of Elon Assistant Town Manager, it 
is the responsibility of the bidder to ensure that all addenda have been received. Bidders should email the Assistant 
Town Manager (pdesoto@elon.gov) to ensure that your company is added to the distribution list. However, it is still the 
responsibility of the bidder to ensure that all addenda are received prior to submittal. 
  

mailto:pdesoto@elon.gov
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Notice of Request for Proposals 

For a 
             Land Use Study and Appraisal 
              (Highest and Best Use Study) 

For 
Town of Elon 

Elon, North Carolina 
 

PROJECT: Land Use Study/Appraisal 
FROM: Rich Roedner, Town Manager 

NOTICE DATE: Thursday, March 17, 2022 

SUBMISSION DATE: Friday, April 8, 2022 by 5:00 pm  

 

Section 1:  Request 

 

I.  Introduction 

 

The Town of Elon (“the Town”) is soliciting proposals from qualified firms or individuals to provide Appraisal 

Services for a parcel of land owned by the Town, more specifically described in Subsection II below, and referred to as 

the “Property”. The successful respondent shall provide all labor, supervision, tools, and materials required to perform 

the appraisal work. The Town intends to award a contract to the successful respondent, and authorize the work to begin 

immediately. Responses for the Land Use Study and Appraisal (the “Project”) are to be furnished to the Town 

of Elon, N.C., and will be received by Rich Roedner, Town Manager,  Municipal Building, 104 South 

Williamson Avenue, Elon, N.C., until Friday, April 8, 2022, 5:00 PM, EST 

 

 

II.  Background and Request  

 

In 2000, the Town of Elon purchased a parcel of land located in unincorporated Alamance County, N.C. 

described in the deed as containing 72.626 acres. The deed is recorded in Deed Book 1399, Page 90 of the 

Alamance County Register of Deeds and is identified by Alamance County Parcel ID Number 118227. The 

property was subsequently annexed into the Town of Elon and has remained vacant and undeveloped since 

this time.  

 

The Town is interested in acquiring information that would facilitate future decisions regarding the 

Property’s potential value to the Town, with a minimum of three (3) land use schemes considered and 

evaluated. Appraisals of value based on each scheme are to be included. These schemes may include 

development as park land, residential dwellings, and industrial uses, or other potential land uses identified 

during the study. Additionally, a market value appraisal of the Property as-is is to be provided.  
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III.  Projected Timeline 

 

This RFP process is expected to follow the schedule below. The Town reserves the right to extend the time 

frame if necessary in an effort to negotiate an effective and fair contract.  

 

• Advertise RFP:        March 17, 2022 

• Submittal Deadline:       April 8, 2022 at 5:00 PM  

• Review Period:      April 11, 2022 to April 19, 2022 

• Prospective Consultant Interviews (if necessary):  April 14 - 19, 2022 

• Notification to Top Prospective Consultant:  April 20, 2022 

• Town Board of Aldermen Approval of Contract:  May 10, 2022 

• Start of Contract:      May 11, 2022 

• Kickoff Meeting to Discuss Schedule   TBD 

• Draft Report Due and Presented to Staff   TBD (60 days after execution of contract) 

• Final Report Due and Presented to Board of Aldermen TBD 

 

IV.  RFQ Questions 

 

Upon review of the RFP documents, potential Consultants may have questions to clarify or interpret the 

RFQ in order to submit the best proposal possible. To accommodate the RFP Questions process, Consultants 

shall submit, electronically, any such questions by April 1, 2022 at 4:00 PM. 

 

Note:  A summary of all questions and answers will be posted on the Town’s website at www.elonnc.com  

as an addendum. It is the Consultant’s responsibility to assure that all addenda have been reviewed and, if 

need be, signed and returned. 

 

V.  Submission Requirements and Contact Information 

 

Submittal Deadline Date:  April 8, 2022 

  Time:     5:00 PM EST 

  Location:    Town of Elon 

Land Use Study & Appraisal 

104 S. Williamson Avenue 

       PO Box 595 

       Elon, North Carolina  27244 

       Attention:  Pamela DeSoto 

 

 

Respondents must submit three (3) originals and one (1) electronic version of the RFP response documents 

in a sealed envelope and clearly marked as indicated above. The electronic version must be submitted as a 

viewable and printable Adobe Portable Document File (PDF) on a USB flash drive enclosed with the 

http://www.elonnc.com/
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proposal. No fax or e-mail delivery of RFPs will be accepted. 

 

Both hard copy and electronic versions must be received by the Town on or before 5:00 PM EST on the 

RFP due date of April 8, 2022. Submittals received after the RFP due deadline above will not be considered. 

The Town reserves the right to reject any or all proposals for any reason and to waive any informality it 

deems in its best interest. Any requirements in the RFP that cannot be met must be indicated in the proposal. 

Consultants must respond to the entire Request for Proposals. Any proposals received by the Town that are 

incomplete in their responses will be immediately disqualified. 

 

The Town is not responsible for locating or securing any information that is not identified in the submittal. 

To ensure that sufficient information is available, the proposing Consultant must furnish as a part of its 

proposal all descriptive material necessary for the Town to (1) determine whether the product offered meets 

the requirements of this RFP and (2) establish exactly what the Consultant proposes to furnish in terms of 

supplies, materials, and services. 

 

VI.  Submittal Format 

 

Submittals shall be organized in an easy-to-follow format, with the information listed below to be included, 

at a minimum. The Consultant agrees and will comply with all provisions and specifications as stated in the 

RFP unless otherwise stated in this RFP. Failure to respond to these requirements may result in the proposal 

being considered non-responsive and rejected from consideration. 

 

1. Cover Letter / Letter of Intent 

2. Corporate Background and Experience, including a Minimum of Three (3) References 

3. Project Understanding, Approach, and Schedule 

4. Team Organization, Experience, and Certifications 

5. Current Workload 

6. Standard Hourly Rate Schedule and “not-to-exceed” fixed cost 

7. Out-of-pocket Expenses and “not-to-exceed” out-of-pocket Expenses 

8. Pending Lawsuits 

 

VII.  Rights to Submitted Material 

 

All submittals, responses, inquiries, or correspondence relating to or in reference to this RFP, and all reports, 

charts, and other documentation submitted by potential Consultants (other than materials submitted as and 

qualifying as trade secrets under North Carolina law) shall become the property of the Town when received 

and the entire proposal shall be subject to the public records laws of the State of North Carolina except 

where a proper trade secrets exception has been made by the Consultant in accordance with the procedures 

allowed by North Carolina law. 
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VIII.  Consultant Minimum Qualifications 

 

Respondents must demonstrate that they have the resources and capability to provide the materials and 

services as described herein. All respondents must submit the documentation indicated below with their 

proposal. Failure to provide any of the required documentation shall be cause for the proposal to be deemed 

non-responsible and rejected.  

 

The following criteria shall be met in order to be eligible for this contract: 

 

• Consultant shall be primarily engaged in providing real estate appraisal services at least eighty percent 

(80%) of the time and have been providing such services for at least three (3) consecutive years.  

• The consultant’s staff designated for engagement with this project must be licensed by the North 

Carolina Appraisal Board. 

• The consultant’s staff designated for engagement with this project shall possess a minimum of five (5) 

years of experience providing real estate appraisal services.  

 

IX.  Consultant Selection Process and Contract Negotiations 

 

The selection process will be as follows: 

 

a. Town staff will review and evaluate each submitted proposal. The evaluation shall take into 

consideration the Submittal Format requirements criteria listed in Section VI, above, as well as the 

Minimum Qualifications identified in Section VIII, above. 

b. The evaluation team shall perform any additional investigation it considers necessary to obtain full 

information on consultants being considered. If reference checks reveal untruthful statements of 

qualifications, the proposal will be rejected. 

c. The evaluation team shall rank the proposals and may create a shortlist of up to four (4) firms to be 

interviewed. Selected firms will be provided with location, date, times, and instructions prior to the 

interview. 

d. After the interviews, the Town will attempt to negotiate a mutually satisfactory agreement with the 

highest ranked Consultant. If a mutually satisfactory agreement cannot be negotiated with the highest 

ranked firm, the Town will attempt to negotiate an agreement with the second highest ranked 

proposal. This process will be repeated if necessary, until an agreement is reached between the Town 

and a Consultant. 

e. After a mutually satisfactory agreement has been negotiated, including the approval of all required 

insurance and endorsements, the final selection of the Consultant will be submitted to the Elon Board 

of Aldermen with a recommendation for award of the contract. 

 

The Town of Elon reserves the right to: 

 

a. Request clarification of additional information from any firm at any time. 

b. Examine the experience and capability of the firm’s team members, and to object to specific 

proposed team members.  
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c. Reject any and all proposals and terminate the RFP.  

 

Please also note: 

 

a. Receipt of a proposal by the Town does not constitute a contract with the Town and the Town 

accepts no responsibility or liability for any costs incurred in the preparation and/or submission of 

such proposals. 

b. Failure to respond to any portion of this proposal may result in possible rejection of the complete 

proposal from further consideration. 

c. At any point, if the Town of Elon determines that the project is not progressing in the appropriate 

manner, the Town of Elon shall have the right to request a new project manager and/or terminate 

the contract with the selected Consultant.  

 

Section 2:  Scope of Work  

 

The selected consultant shall perform the following tasks and provide the following items as part of the 

Project.  

 

a. There will be an initial meeting to include all participants. The purpose of the meeting will be to 

discuss the goals and schedule of the project. The consultant will provide a detailed schedule of 

the Project with major milestones identified. 

b. Prepare a report analyzing the highest and best use for the Property, including a minimum of three 

(3) land use schemes for future uses of the Property. Each scheme will also include a summary of 

potential impacts and opportunities to adjacent properties as a result of the land use scheme. 

Appraisals of value based on each scheme are to be included. These schemes may include 

development as park land, housing, and industrial uses, or other potential land uses identified 

during the study. Additionally, a market value appraisal of the Property as-is is to be provided.  

c. The analysis shall consider the following necessary components regarding each schematic 

potential use.  

i. Is the use legally permissible, or can it be made legally permissible; 

ii. Is the use physically possible; 

iii. Is the use financially feasible; 

iv. Where the use falls within a range of maximally productive potential uses. 

d. The analysis of each scheme shall also consider: 

i. Zoning appropriate to each scheme; 

ii. Existing and potentially available infrastructure (i.e., transportation network access, 

utilities); 

iii. Significant features within and adjacent to the Property boundary that may represent 

opportunities or constraints regarding development of the Property. 

e. A Draft Report shall be made available within sixty (60) days after award and execution of contract 

and shall be presented to staff.  

f. Consultant shall attend no less than one (1) Town Board of Aldermen meeting to present the 

Project deliverables and respond to questions.  
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X.  Deliverables 

 

The following list constitutes the minimum deliverable components: 

 

• Draft Report in binder and electronic formats; 

• Final Report in binder and electronic formats; 

 

 

Section 3:  Terms and Conditions 

 

a. Submission of a proposal indicates acceptance by the submitter of the conditions contained in this 

request for proposal unless clearly and specifically noted in the proposal submitted and confirmed 

in the contract between the Town and the selected consultant. 

b. The Town reserves the right without prejudice to reject any or all proposals, to waive any non-

material irregularities or informalities in any RFP, to accept or reject any item or combination of 

items, and to request additional clarification of proposals. 

c. All proposals received become the property of the Town and information included therein or 

attached thereto, shall become public record upon their delivery to the Town. Any information 

deemed by the bidding agency to be protected as a trade secret shall be submitted separately in a 

sealed envelope along with a statement supporting this assertion. 

d. Any and all costs associated with the preparation of a response to this request are the responsibility 

of the bidder and are not to be passed on to the Town. 

e. IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and 

all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina 

State Treasurer pursuant to N.C.G.S 143-6A-4. Contractor shall not utilize any subcontractor that 

is identified on the List. 

f. The contractor affirms that they are registered with and participate in the Federal work 

authorization program, E-Verify as it relates to their company and mandated by law in North 

Carolina by N.C.G.S 160-20.1. 

 

 

 

 

 

 

 

 

 

 

List of Attachments: 

 

Exhibit A – General Warranty Deed dated May 18, 2000 for subject property 

Exhibit B – Town of Elon Annexation Plat dated April 17, 2002 for subject property 


