Elon Town Council

Strategic Planning Retreat
Monday, Nov. 21, 2022

8:30 am – 4:30 pm



Agenda

8:30		Call to Order

8:30-10:00	Review Draft Board Procedures & Policies

10:00-10:15	Discuss Board meeting broadcasting goal, flag design

10:15 – 10:30	Break	

10:30 – 12:00	Review and update existing Strategic Plan, update goals/objective language

12:00 – 1:00	Lunch

1:00 – 2:30	Review Departmental Capital Plans

2:30 – 2:45	Break

2:45 – 4:30	Identify Capital Goals per Strategic Plan goals

			1-year goals
			3-year goals
			5-year goals





